Leader ship

How do you deci de on Board members?

How do you eval uate Board nenbers?

What would | hear at the beauty shop about your facility?
Do you have a fornal process to evaluate the Board?

What is your safety managenent process?

Who is responsible for safety managenent? Have you sel ected or
conf|rned

a safety conmittee?

7. Who deci des how sentinel events are addressed?

8. What is your policy for how unintended adverse outcones are
addr essed?

9. What have you done concerni ng ergonom cs?

10. How do you protect the integrity of clinical decisions?
11. Tell ne about your organ donation progranf?

12. How does the conmunity let you know their needs?

13. How do you neasure if you are neeting community needs?

14. Do you have a chapl ain enpl oyed?

15. What keeps you up at night?

QU AW E

CBC-maternity

1. Tell me about your scope of service?

2. Are staff cross trained?

3. Asked about security with entrance/exit door in nain hallway by
el evators?

Questioned fire hoses in cases in hall?

Do you have central nonitoring in CBC?

VWho has authority to shut off O2 val ves?

Asked about integrity of sterile waps?

Asked about emergency drugs in | abor roons?

Asked about quality control for nitrozene?

10 Asked physici an what was procedure for scrubbing prior to
procedures?

11. Asked what type of anesthesia is provided in CBC?

12. Who takes care of infant after delivery?

13. Asked pediatrician if there was a problemwi th this?

14. Are you level 1?

15. Where are your nmmjor referrals?

16. Who does circuntisions? Are there any conplications?

17. Asked physicians if there are any barriers on CBC?

18. Asked about physician education?

19. Are all nurses and physicians certified in NRP/

20. What is the role QCM plays on CBC?

21. Where is the H&P on this chart. Wat is your policy for the H&P?
22. Questioned handwriting of physicians? Are you doi ng anythi ng about
this?

23. Where will | find the plan of care

©CON O A

SNF-skilled nursing unit

Tell me about your popul ation?

Do you function under sanme policies at acute care?

VWo cl eans the whirlpool bath? May | see the witten policy?
Where do you stand on the use of restraints?

Has your fall rate increased with | ess use of restraints?

A



6. What state did your survey, did you have any deficiencies?

7. What are the job requirenments of the medical director?

8. Asked nedical director if there areas that nake his job requirenents
different?

9. Asked nedical director about performance inprovenent activities?

10. Asked what is the nedication error report for SNF?

11. How often do you assess for pain?

12. What type of feedback do you get from patients?

ED

1. Asked about security in ED and entering facility after doors closed
in

mai n | obby?

Where is decontam nation perforned?

In entrance to ED asked where patient is seen first?

Are you applying for |evel 37

Asked to see resuscitation |og?

Checked pediatric cart for paddle size.

Asked about private physician wanting to see own patient?

What is your on call policy?

How do you assess pain in the ED?

10. When does the nedical record have to be conpl ete?

11. Do you have observation care?

12. Do you have access to nutrition for patients after dietary is

cl osed?

13. What kind of control do you have for narcotics?

14. Asked about restraint/seclusion?

15. What is the biggest conplaint you have had from pati ents?

16. Asked about physician involvenent in CQ ?

17. Asked about physician coverage for urgent/non-urgent care?

18. What is the major role of the chapl ain?

19. Tell ne about your energency preparedness plan?

20. What would you do for a utilities energency?

21. What is your involvenent with EMS? Are you providing any teaching?
22. Tell ne about your EMS program (private/volunteer)?

23. | see you have a heliport. Howis it used?

24. How does staff denonstrate age specific conpetency?

25. How are you respondi ng to DNR?

26. What are you doing for PI?

27. Do you have SANE?

28. What do you use for poison control ?

29. What thronbol ytics do you use?

30. How about strokes? What are you doi ng?

31. If a patient is dropped off in the parking lot and left there, what
is

your policy for treating then?

32. What is your response during the night or on weekends for ECGs, X-
rays,

CAT Scan, etc.?

33. What is your turnover for MDs in the ED?

34. What is your policy for alcohol or drug abuse?

35. Asked respiratory therapist how they are involved with care in ED?
36. How do you assure O2 is com ng out when you turn it on?

N AWN



Di agnosti c | magi ng

Do you use conscious sedation? How often do you use it?

How often is your resuscitation cart checked?

Looked for bionedical check on equi pnent.

Do you have self-referral?

Tel |l me about your equi pnment?

Is there always sonmeone in the "hot |ab" when doors are open?

. Asked about delivery and pick up of nuclear nedicine. Asked about
docunent ati on?

8. Asked where Cardiolyte procedures are done?

9. Asked about pediatric resuscitation cart.

10. Asked if conscious sedation is used for pediatric patients in
radi ol ogy?

11. Do you have MRI? Does there staff go through HR?

12. Looked for state of Chio report.

13. Who | ooks at fil m badges?

14. Asked about | ead aprons?

15. Asked about policy for technol ogi st that gets pregnant?

16. Do you have both |ightwei ght and heavy aprons?

17. How do you assure aprons are hung properly?

18. Did nedical staff approve the MRl contract?

19. Do you have clinical affiliates?

20. Does the filmrate go up when clinical students are here?

21. Asked physician about adequate histories on requisitions?

22. Asked to see a chart with conscious sedation/Wat are you doing for
P

i n your departnment?

23. Do you find problens with enmergency departnment filmreadi ngs? Are
you

nmoni tori ng?
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Sout h-nedical unit with telenetry

Asked to see narcotic count form

How often is your resuscitation cart checked?

How do you know this fire extingui sher has been checked?

VWhat are you doing for PI?

Tell ne about your call systenf?

What is your scope of care?

How do you do nutritional screenings?

When does dietitian see the patient?

What do you do about needing to see the patient on weekends?

10. Asked about physical and speech screenings.

11. Show ne the patient plan of care and goals for the patient?

12. How does the physician have access to the conputerized record?
13. Are you famliar with the safety standards. What have you done?
14. If a patient had an uni ntended adverse outconme how woul d you handl e
it?

Is there physician involvenent?

15. | see your hospital is |ooking at ways to prevent errors. Wat kind
of

i nput are they getting fromstaff?

16. Tell ne about your di scharge planning?

17. What point of care testing are you doi ng?

18. How do you address advance directives?

CONOOAWNE



19. If patient has an advance directive but you don't receive it,
do you

address it?

20. Asked pharnmaci st how they revi ew orders/

21. Do you have sel f-adninistration of medications?

22. Tell nme about staff orientation and conpetencies?

23. Asked physicians if they felt there is enough staff?
24. Asked physicians how they are involved in PI?

25. Tell e about use of restraints?

26. What sort of patient satisfaction do you get?

27. Tell nme about your clinical pathways?

28. Tell e about patient satisfaction related to the food?

Laboratory

1. What sort of things are you performing quality checks for?
2. Who draws bl ood besi des phl ebot om sts?

how

3. How does this work with nursing draw ng bl ood? How do they maintain

conpetency if they are drawi ng bl ood very often?

4. How do you assure right person is getting right blood at right tinme?

5. Tell me about your RhoGAM progranf?
6. How quick is turnover for biopsies?

Rehab Servi ces

Asked each departnent to tell about their services.
How do you work on patient goal s?

How much is OT involved with PT services/

Tell nme about nedications used in Rehab

QU AWNE

Tell me about your orientation process?

Work Pro

Do you see substance abuse?
VWhat |ab tests are you doi ng?

How do you assess staff conpetency in each of your departnents?

Do you store nedications in your refrigerator? Asked to see | og.

How do you know if electricity goes off on weekend?
Asked physician if she goes out to industry?

Tell me sone things you have found on a plant visit?
Do you drug-test physicians?
Who cl eans room where nedi cal records are stored?

1
2
3
4
5.
6. Assessed drug-testing area. Asked when dye is placed in container?
7
8
9
1

0. Reviewed chart for conpl eteness.

HR I ntervi ew

How do departnent directors assure they have qualified staff?
How does the hospital support CNE?

How do you quantify staff education?

What data do you have to assure you have adequate staff?

Sk wNE

PCAs are doing cleaning that was previously done by other staff.

How



you assure they are conpetent?

6. How do patients know they won't get their sheets changed every day?
7. Asked if annual report to Board was tinely?

8. Asked about tineliness of performance appraisals?

Patient Care Intervi ew

Pharmaci st: What are you doing for ADRs?

How do you track nutritional errors?

Tell me about nedication/food interactions?

How do you assess for herbal medications?

How do you inform patients about unintentional adverse outcones of
are?

Do you tie nedications with pain scale?

Is pain and chronic conditions reassessed on an ongoi ng basis?

Do you use sanpl es anywhere?

. Do you serve grapefruit juice?

10. Tell me about special diets in oncol ogy?

11. Do you have neal s avail abl e when dietary is closed?

12. Using Pl perspective, how do you know you are getting patient to
t he

next |evel of care? How do you know it was appropriate?

13. Do you have access to other religious sects/

14. What is available for food preferences for patients of other
cultures/religions?

15. What barriers make it difficult to obtain needed staff?

CHNOOUAWNE

Check the followi ng (notes form briefings)

1. Add criteria necessary for autopsy report.

2. Conplete fire drill in OR

3. Check options for inprovenent in conpleting delinquent nedica
records.

4. Look at tinmeliness of H& P (Prenatal in office to nedical record).
5. Keep working on snoking policy.

6. Assure alarnms are on all nedication refrigerators.

7 Look at abduction policy again

8. Use proactive risk assessnent for safety standard

9. Assign sonmeone to clean fans brought in patient's roons.

10. Year-end summmary of EOC report to Board.

11. Provide nmaster |ist of EOC projects to check off when conpleted.
12. Link pain managenent with nedi cation protocol

13. Educate and assure nutritional functional screening is conpleted.
14. I nprove docunentation of patient plan of care.

15. Be specific with tinelines on root cause anal ysis.

16. Review policy for closing hospital to visitors for infection
contro

neasur es.

17. Check to see if pledge for continuous care is signed.

18. Check to see if nmore info is needed in comunity educati on about
snoki ng

and advance directives.

19. Include nedical staff with chart review

20. Begin working on illegible docunentation



21. Think about ordering stanp with signature and date for verba
orders.

22. Educate appropriate staff about inpaired practitioner policy.
23. Evaluate | eaders participation in Pl



