Name ot Hospital
PERIOPERATIVE SERVICES, OR
PERFORMANCE STANDARDS ORIENTATION TOOL (PSOT) - RN

This Performance Standards Orientation Tool is designed for use in orienting all RNs to the Operating Room. Content is consisten
with the unit performance standards for RN staff. It is completed by both the new staff member and the Clinical Nurse Educator (CNE)/Uni
Preceptor (UP). At the end of the orientation period, there will be an evaluation conference with the orientee, Nurse Manager, and Clinica
Nurse Educator/Unit Preceptor.

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL

1. NURSING PROCESS - ASSESSMENT

A Perforns initial assessnent on all patients in
t he anesthesia holding area. Assessnent is based
on validation of the procedural consent, patient
identification, and chart review for accuracy
and conpl et eness (anesthesia pre-op eval uation,
hi story and physical, pertinent |lab data, etc .

).

B. Docunent s assessnent data on the appropriate
portions of the intraoperative nurses notes:

1. patient Id verified 1.
2. hi story and physical on chart

2.
3. operative (procedural) consent
verified 3.
4. notati on of any allergies

4.
5. pre-op checkli st

5.
6. pati ent LOC enotional status
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL

C Repeats assessnent and docunents findings at
appropriate tines throughout procedure. (i.e.
skin condition after positioning, skin condition
bef ore/ after groundi ng pad pl acenent and
removal , patient status prior to transfer to
PACU or ot her
area).

1. NURSING PROCESS - CARE PLANNING/IMPLEMENTING

A Devel ops a plan of care for the patient based on
the patient's chief conplaint, the physician
orders, and generic/unit specific dinical
Practice Quidelines and procedures.

B. Prof essional |y nodifies/updates all dinical
Practice Cuidelines and procedures based upon:

1. Pat i ent contraindication 1.

2. Al tered physi ol ogi ¢/ psychol ogi ¢ need 2.

3. I nef f ecti veness 3.
C Renai ns aware of medical plan and all physician

orders in order to coordinate nedical/nursing
pl ans of care.

D. Col | aborates with other services in neeting
identified needs via verbal/witten
comuni cation (i.e. clergy, cardiopul nonary,
di etary, OI/PT, ET services).

E. Refers to Generic/Unit Specific dinical
Practice Quidelines frequently to ascertain that
all care required is being given.
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL

Engages in di scharge planning by adhering to
unit routines of:

1. col | aborating with physicians regarding 1.
di scharge
2. mai nt ai ni ng awar eness of information 2.

relative to di scharge decisions based
upon patient's chief conplaint,
assessnent and response to interventions.

111. NURSING PROCESS - EVALUATION

Denonstrates ongoi ng eval uation of effectiveness
of care as indicated by the patient's
progress/condition and appropriate alteration of
care per unit standards

Judges the effectiveness of current Cinica
Practi ce Quidelines based upon the patient's
progress/condi ti on change

Judges the effectiveness of intraoperative
safety interventions in relation to patient

posi tioning, groundi ng pad pl acenent, skin prep
pre-procedural equi prent checks, and sponge,
sharps, and instrunment counts as applicable to
procedure

Eval uates patient response to all procedures
carried out, both physical and psychol ogi cal

Docunents all eval uations based upon the change
or effectiveness of Plan of Care

1V. TECHNICAL SKILLS
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

Denmonstrates ability to carry out the follow ng
nursing skills as defined by the Departnent of
Nursing (DON) generic standards: outlined in
the follow ng Procedures:

1. CPR
2. Hei m i ch Maneuver
3. Bl ood and Bl ood Products

Adm ni stration

4. Start and D/ C Peripheral IV

Denonstrates ability to carry out the follow ng
nursing skills specific to the Departnent of
Sur gi cal Servi ces.

1. Ski n/ I ntegunmentary System
a. skin shave and prep
b. proper placenent of grounding
pad
C. proper positioning in relation to
pl anned procedure and patient
safety
2. Respiratory System
a. Basi ¢ ai rway managemnent
b. Assi sts anesthesia with advanced

ai rway nmaenagenent
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

3. Car di ovascul ar System

a.

Monitors and interprets Lead |11
cardi ac rhythm

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

b. Mai nt ai ns car di opul nonary
resuscitation training
C. Appl i cation of sequenti al
conpr essi on device for decreased
ri sk of TED.
4. Neur ol ogi cal System
5. Gastrointestinal System
6. Geni touri nary/ Gynecol ogi cal Systens
a. Perforns urinary catheterization
as ordered.
b. Prepares and provi des GJ GYN

nmedi cati ons as
or der ed.

e
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

7. Miuscul oskel etal System
a. Provi des adequat e exposure of
operative site by utilization of
the followi ng patient positions
while protecting all pressure
points and wi thout circulatory or
respiratory conprom se:
1. supi ne
2. prone
3. lithotony (high/low)
4. lateral (right/left)
5. j ackkni fe
6. nodi fi ed (trendel enbur g,
rev. trendel enbur g)
b. Appl i cation of heating
bl anket s/ war mi ng devi ces as
i ndi cat ed.
8. EENT
a. Prepares and provi des assi stance
during intubation by anesthesia.
9. Psychosoci al
a. Provi des a cal m envi ronment
b. Provi des enotional reassurance to
pati ent
C. Provi des communi cation to
famly/ SO related to progress
duri ng procedure.
10. Psychi atric
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

Demonstrates ability to assist physicians with
the foll owi ng neasures:

1. I nducti on of general anesthesia
2. esophageal / nasophar yngeal intubation
3. i ntravenous access (peripheral, central

line, a-line, etc...)

4. adm ni stration of regional

anest hesi a
5. adm ni stration of |ocal anesthesia
6. adm ni stration of retrobul bar bl ock
7. application of wound dressings/casts

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

Denmonstrates ability to use equi pment according
to nursing procedures.

(Validated by Perioperative Equi prent
Conpet ency Tool)

. PATIENT EDUCATION

Identifies patient/SO | earning needs based upon
the patient's chief conplaint, primry and
secondary assessnents, treatnent received,

nedi cal di agnosi s, and medi cal discharge
instructions.
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

After identifying |earning needs and validating
sane, inplenents appropriate discharge
instruction as defined by the patient's

di scharge di agnosis, nedical aftercare
instructions, work/school status reports, and
nmedi cati on prescriptions.

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

Docunent s teachi ng based upon the patient's
signature on the Logi care D scharge |nstruction
Form

\4|

. DOCUMENTATION

A

Uilizes the following DON and unit tools
according to established guidelines:

1. CSH Peri operati ve Docurent ati on

2. OSH Consci ous Sedati on Documnentation

3. Enpl oyee Cccurrence Report

4. Rel ease of Body

5. Certificate of Death

6. Code Bl ue resuscitation form

7. Chai n of Evidence to acconpany | aboratory
requests

8. Agreerment for Blood Transfusion

9. Pl forns

10. Adverse Drug Reaction Form

11. Pre- Operative Checkli st

12. Snoki ng Viol ation Form

10.

11.

12.
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

Denmonstrates ability in perioperative nurses
notes toward total "evaluation" focus with
enphasis on "SI TA" (stable, inproving, noving
toward out cones, absence of conplications/or
"UDAP" (unstable, deteriorating, noving away
from out cones, presence of outcones).

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

Uses only hospital approved abbreviations.

Wites legibly at all tines.

Fol lows all DON generic requirenents for
docunentation as defined in Generic Structure
Standards including, but not limted to the
foll ow ng issues:

1. Signatures/titles

2. No bl anks

3. Appropriate Error Correction

4. Bl ack ink only

5. Pati ent name and mnedi cal record nunber

all sheets (w th pages nunbered).

on

Correctly conpletes chart forms for diagnosis

wor k:

1. | ab, pat hol ogy

2. X-ray

3. el ectrodi agnostics

VII. PATIENT RIGHTS/LEGAL/ETHICAL ISSUES

vr
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL
A Adheres to systemrequirenents in the follow ng
areas of structure: 1.
1. patient confidentiality
2. Medi a (news/radi o/ TV) requests 2.
3. staff as |legal witness 3.
4. patient bill of rights 4.
5. pati ent access to chart 5.
6. chil d/ vul nerabl e adult abuse/ negl ect 6.
B. Functions to protect patient privacy (physical

and psychol ogi cal )

C Functions to neet patient's right to be
i nf or ned.
D. Functions to protect patient's val uabl es per

hospi tal policy.

VI, SAFETY

A Denmonstrates appropriate use of Quality Care
Control (QCCO and Enpl oyee Cccurrence Report
(EOR) .

B. Wear s enpl oyee identification badge while on

duty.
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

Denmonstrat es adherence to unit/hospital safety
standards related to:

1. infection contro

2. restraints

3. fire reporting/ drill activities

4. di saster reporting/drills

5. el ectrical safety policies

6. transport safety policies

7. ri sk prevention (dependent patients)
8. traffic contro

9. equi pnent nai nt enance

10. count policies

(sponge, shar ps, i nst rument s)

11. smoki ng

12. Hazar dous waste
13. product safety
14. Radi ati on safety
15. Infant security

COMMENTS

10

11

12

13

14.

15

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

1X. EMERGENCY SITUATIONS
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

Denmonstrates effective response to the foll ow ng
unit/patient crisis situations

1. hypovol em ¢ shock

2. cardiac and/or respiratory arrest

3. anaphyl actic reaction

4, adverse reaction to bl ood, blood products
5. | aryngospasm

6. mal i gnant hyertherm a

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

Docunents events and patient's response to
interventions.
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X. KNOWLEDGE BASE

uni t
1.

2

PERFORMANCE STANDARD

A Denonstrat es awareness of |ocation of, and
wor ki ng knowl edge of unit |evel structure
standards/ policies for operation of this nursing

in the foll ow ng areas:
Description of unit

Pur pose of nursing unit

bj ectives of nursing unit

Adm ni stration/organi zation of nursing
unit, including the organizationa
chart/narrative, verbiage re

nmedi cal / nursi ng responsibilities.
Hours of unit operation

Utilization of nursing unit, including
adm ssion, duration of stay, discharge

criterial planning.

Governing rules of unit, including al
saf et y/ envi ronnment al i ssues.

Staffing policies, including:

a. Quantity requirenents

b Level s of Wrkers

C. Preparation requirements

d credentialing requirements

Nursing responsibilities that are
al | owed/ supported to be carried out on
unit.

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

B. Denonstrat es awar eness/ | ocati on of,

Generic Standards Manual .

and wor ki ng

know edge of DON Structure Standards/policies
for operation of the DON as outlined in DON

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

and DON St andards Manual s.

C Denonstrates ability to | ocate and use the unit

D. Denpnstrates ability to | ocate/use other
ref erence manual s/ books on the nursing

i.e.:

personnel nmanual

di etary nanual

I ab nanual

phar macy nanual
ancillary servi ces manual
unit library

DON hospital library

NooahkwbdpR

unit,

E. Denonstrates ability to carry out essenti
generic and unit specific dinical Practi
Gui del i nes.

al
ce

F. Denonstrates the ability to care for pati
during the preoperative, intraoperative,
post operati ve phases.

ents
and

pediatric lab values and report abnormali

G Denonstrates ability to interpret adult and

ties.

H. Denonstrates ability to carry out medical
as directed after clearly considering

wi th nursing standards.

orders

inmplications of appropriateness for patient,
relationship to current therapy, and integration

1<
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL
Utilizes know edge of human growth and (Val i dated by Age-Specific Care
devel opnent to plan and provide age-appropriate Conpet ency Tool ).
patient care for those patient popul ations on
this unit.

X1. PROFESSIONALISM/SELF-VALIDATION

Denonstrates punctuality to work and required
neetings. (Excessive tardiness is defined as
seven (7) or nore tardies per year.)

Mai nt ai ns good attendance record. Adheres to
call-in policy defined by DON Structure

St andards. (Excessive absenteeismis defined as
six (6) or nore absence periods per year.)

Adheres to DON dress code and standards for
proper OR attire.

Aware of personal limtations and open to
constructive criticism Constantly seeks to
i mprove. Miintains positive attitude.

Recogni zes the abilities and potentialities of
al |l personnel and assists each individual in the
attai nnent of optinmum performance.

Responds to patient requests wi th pronptness and
enpat hy.

Clarifies questionable patient care practices
and takes appropriate action through chain of
conmand.

Consults and col | aborates with other clinical
di sci plines/services in planning and providing
pati ent care.

Partici pates on one DON committee or provides
input via unit group activity.

I ndustrious, well organized, able to remain calm
under pressure
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL
K. Mai nt ai ns active nenbership in
prof essional nursing Associations in order to
expand personal know edge and devel op per sonal
contacts as potential resources for
net wor Ki ng.
X11. TEACHING OTHERS/SELF DEVELOPMENT
A Participates in DON and unit specific
credentialing annually, to include:
1. CPR (every 2 years) 2.
Mal i gnant Hypertherm a
3. Age- Speci fic Review
4. OR Conpet ency Revi ew
B. Participates in self-evaluation annually and

sets goals for achi evenent.

C Participates in annual unit needs assessment to
identify new topics for continuing education.

D. Identifies own | earning needs, and sets goals to
neet them Updates clinical skills. Cbtains
instruction and supervision as necessary.

M ni mrum of twel ve (12) hours conti nuing
education yearly.

E. Submits one (1) nursing article per year
relevant to clinical practice for
posti ng/ sharing with peers.

F. Annual |y teaches one (1) 20 ninute inservice
and/ or presents care conferences to unit staff
on a rel evant topic.

G Reports on outside conferences attended w thin
period of next staff nmeeting or six (6) weeks,
whi chever is appropriate. Uses new i nfornation
to hel p devel op/review update unit nursing
st andar ds.

H. Conpl etes own CE record.

1<
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL

l. Acts as a preceptor and facilitates orientation
of new staff nenbers and students.

J. Attends all annual nandatory sessions:
1. CPR review (every 2 years)
2. Annual Update (includes ECC, |C

Back facts, Confidentiality, Mock
Bl ue/ Code Bl ue/ Defibrillation
revi ew, Corporate Conpliance)

X111. GOALS/ANNUAL OBJECTIVES

A Participates in the devel opnent of unit
goal s/ obj ectives annual | y.

B. Actively conmmts to goal acconplishrent.

C Accepts assignnment for projects to achieve
goal s/ objecti ves.

X1V. STANDARDS DEVELOPMENT/ZQUALITY MANAGEMENT

A Actively uses structure/ process standards of
uni t/DON for sound deci si on maki ng,
pl anni ng/ del i vering patient care. Holds self and
co-wor kers accountabl e to standards.

B. Critiques standards, identifies new areas for
st andards devel oprment, and participates in
annual review.

C I ncorporates standards into daily patient care.

D. Participates in unit and hospital-w de
perfornmance i nprovenent activities.
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL

Identifies and anal yzes patient care and
environnental problens and actively partici pates
in problemresolution with the nurse nmanager and
peers.

Actively participates in peer review

Di spl ays sound judgnent and probl em sol vi ng
skills.

XV. DELEGATION/COORDINATION/COMMUNICATION/ORGANIZATION/PRIORITY SETTING

Utilizes the delivery of care methodol ogy
defined in unit structure.

Denonstrates strong | eadership skills. Inspires
confidence and teamor k.

Supervises staff in a fair and consi stent
manner. Hol ds staff accountable for work that is
del egat ed.

Assigns staff based on patient needs and staff
conpet ency.

Utilizes a multidisciplinary approach in
coordi nating patient care.

Col | aborates on patient care. Communicates
pati ent condition, response to interventions,
and nedi ates communi cati on between physi ci an,
patient/famly and other disciplines.

Denmonstrates initiative in managi ng resources
cost effectively.

Denmonstrates reliability in the conscientious
and conpl ete manner in which work is perforned.
Conpl et es assi gned projects. Denonstrates

t hor oughness and accur acy.

Denmonstrates ability to express ideas clearly -
verbally and in witing.
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL

Attends 80% of unit staff neetings (PRN staff
25%; reads mnutes when not able to attend.
Actively participates in discussion for problem
IDresolution. Tracts attendance on individua
education record

Reads i nformati on posted on unit bulletin boards
and in neno books. Validates by dating and
initialing. Communi cates with other staff and NM
vi a personal mail boxes

Communi cat es, coordi nates and pronotes
cooperation with a positive, caring attitude.

Reports on assigned patients upon transfer to
ot her care areas (Endo, PACU, OPSU).

Ef fecti vel y conmmuni cates w th ot her

uni ts/ departnents and outside agencies to
coordinate activities and pronote cooperation
for the enhancenent of patient care.

Regul arly investigates and resol ves conpl aints
of patients, visitors, and physicians through
personal action and/or referral to higher
authority.

Acts as a |liaison between nenbers of the health
care team pronotes open, positive
conmmuni cati on

Communi cation is professional, concise and
accurate.

XVI. WORKING RELATIONSHIPS/LINES OF AUTHORITY

For mul at es/ mai nt ai ns effective working
rel ati onshi ps with professional staff, co-
wor kers, physicians, and NMI nenbers.

Devel ops working rel ati onships that are
characterized by mutual support, open
conmmuni cation, trust and respect.
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X. KNOWLEDGE BASE

DATE ORIENT CNE/ UP
PERFORMANCE STANDARD COMMENTS ACHIEVED INITIAL INITIAL

Keeps personal biases and private life separate
fromwork issues.

Confronts co-workers privately on a one-to-one
basis with i ssues of concerns. Reports
irreconcil abl e differences anbng co-workers to
NM for intervention.

XVII. STAFFING/FELEXIBILITY

Mai nt ai ns awar eness of posted tinme schedul es and
creates personal nechanismto remain up-to-date
wi t h changes.

Makes schedul e requests on the appropriate form
within the allotted tinefrane.

Once schedul e is posted, enployee is responsible 1.

for:
1. provi ding appropriate replacenment for

personal requests w thout creating

overtine 2.
2. conpl eting of Change/ Request form 3.
3. obt ai ni ng NM NS appr oval .

Accepts reassignment to other units as requested
foll owi ng standards regardi ng tenporary
reassi gnnent .

Mai nt ai ns awar eness of unit staff policies
i ncluding usual pattern and necessary adj ustnent
nechani sns.

XVII1I. RESEARCH

Reviews the nursing literature and current
research. Uilizes findings in clinical practice
to inprove the quality of patient care.

Utilizes research data in witing/updating DON
and unit specific standard.
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X. KNOWLEDGE BASE

PERFORMANCE STANDARD

C Actively identifies issues in clinical areas for
potential education/research activity.

COMMENTS

DATE
ACHIEVED

ORIENT
INITIAL

CNE/ UP
INITIAL

D. Di scusses clinical research ideas with
CNS/ CNE/ NM peer s.

Oientee

Clinical Nurse Educator/Unit Preceptor

Nur se Manager/Director



