
Hospital Vulnerability Analysis Chart

Type of
emergency

Probability Human
impact

Probability
Impact

Business
Impact

Internal
resources

External Total

5(high)-1
(low)

High impact-
5

1- low
impact

5- weak
resources

1-Secure
resources

Fire
Hazmat
Earthquake
Tornado
Flood
Flash flood
Winter storm
Communicati
ons failure
Radiological
incident
Civil
disturbance
Explosion
Loss of
supplier
External
disaster with
incoming
wounded
Loss of
utilities
Terrorism



Training drills and Exercises

Jan   Feb        March      April             etc
Management
review
Employee review,
orientation
Contractor review,
orientation
Management table
top exercise
Response team
table top exercise
Walk through drill
Functional drill
Evacuation drill
Full scale exercise


