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Area of Opportunity Form

As part of Carsan-Tahoe Hospital's continuing Perfarmance Improvement Program, we are always laalf.ing for
areas of opportunity for improvement. If you have any ideas on how to improve a process, we would like t¢
hear what it is. We value your ideos and appreciate you taking the fime and effort ta contact us.

Date: Employes Name: Dept:

How can we reach you?  Best time: Floce: Phene. et

What Is Your Idea for Improvement?

How Will This Make Things Better?

Do You Have Any Suggestions How this Might Work?

Supervisor / Manager Comments:

Please send: ORISINAL to Quality/Risk Department
COPY to your supervisor or manager or director.

Need more informotion?  Call ext.

Wby Taoume e IO KM of O py 1wl t
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PERFORMANCE IMPROVEMENT PRIORITIZATION GRID

High
Rigk

High

Yourrs

Problemn
Froms

Importat w
TMigaing

Cuatomer
vistid faction

Staff
SaHnfacon

Climical
Crtcomme

Safety

Regubirory
Reqndrement

TOTAL
SCORE

Scoriys  0=rnoefect; 1~ weakcffwl, 2 oomeefibot 3= strong effec; 4= verystrong effcct;,  § = poventially life thveatening
Gitdd is used wo evelogte 2nd priorinzm: proposed performands: iprovement projects.

RECOMMENDATION:

Multidiciplinary ¥ N  Depertmenal Y N PRIORITY: High(30-sbove) Med(1520) Low{
Teamneeded? Y N 14 '
Assign team coach? Reasonabie Time Frame? Include Other departments ? Y N
Y N
PROPOSED TEAM MEMBERS { Who is familiar with this process?)
NAME DEPARTMENT

OUALITY MANAGEMENT COMMITTEE COMMENTS:

Recommendation:

Referred to- Date:
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CARSON - TAHOE HOSPITA

CARSON REHABILITATION CENTE

PERFORMANCE TMPROVEMENT PROJECT REPORT

DEPARIMENTS:

Contact Person: B

DATE:

1. What is the problem identified?

I TR T A B e T T L P = AL L Lt

2. Summarize the Data.
What does the data show?

SR R g TR

AFTGETE CRWRLEILETRAN EUTIRE, ) B e e
A o o B L YU

At

:3.Changes Implemented.

. What Changes did you make? &
‘-:;‘._"'_,.‘EQ:,-.- R P - T .5'1'_3'3'!5.-55“\-‘"“= -;3:;'

4. Time Frame to Evaluate
When will you recollect data to

check to see if these changes are working?

L

Plaase Forward thiz Form to Quality / Risk Management Deapartment

5. Measure Effects

(What does the recollected data
show?)

- 6. Was there improvéfﬁént-’?' .

YES

NG

Start new form: redefing the problen

K PE X PF cC 4] LD EC

AP FROJECT REPCRT wpd 772481

HR vl (s a0 MA M5 NR
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CARSON - TAHOE HOSPITAL

QUALITY AWARENESS
PROGRAM EVALUATION

DATE: PRESENTER(S):

OBJECTIVE(S): Upon completion of this progrem, attendoes will have & basic understandmg of our Qualit
approach at Carson Tahoe Hospital, Performance Improvement principies, and an
inttoduction 1o tools and techniques utilized.

= s—

— ———
(PLEASE CIRCLE RESPONEES)

Is Performance Improvement a new concept to you? Yes No

LEARNING OBJECTIVES: How would vou rate the objectives as stated?

Completely Achicved Fartially achieved Mot Achicved
5 4 3 2 I
CONTENT: How would vou rate the content of this presentation?
Excellent Good Satisfactory - Fair Poor
New valuable infornation Soms information trelodul Nething new, tca basic
A . 4 3 2 1
DELIVERY: How would vou rate the facilitabors? You may rate cach one separataly; write first names on grid below.
Excellent Good Satisfactory Fair Poor
Superr presemiztion skills ' Average shills, Unmrganized, hard to
Imprevament neaded understand, boring
3 4 1 2 1
AITDIOVISTIAT.
Excellent Good Satisfactory Fair Poor
Enhanced presenation Easy t read and follow Unteceptable quality
3 4 3 2 1
VALUE OF PROGEAM TO ME:
Extremely Valuable Some Value Mo Value
5 4 3 2 1

Additional Thoughts or Comments:

Print Name: Dept/Unit:

F2301  CiMy Docugncity' A WARCNESS\cvalusion form. wpd
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CARSON - TAHOE HOSPITAL
QUALITY AWARENESS

POST FROGRAM TEST

PRESENTER(S): DATE:

Must be completed to receive certificate for CEU s,

. is a core value at Carson-Tahoe Hospital.

. Give 2 reasons why the Flow Chart is s valuable tool when looking at how to Iimprove processes.
Al
B.

3. Carson-Tahoe Hospitalis € doven, T _ _ _ oriented and
udlizes B _ _ collection to measure process improvement.

4. How will you apply what you have learned in “Quality Awureness™ to your work area?

Print Nasw:: Dept/Unit:

AN COANy Documents' A WARENESSipoxt 4t wisd
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