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1. What is the problem identified?

2. Summarize the Data.
What does the data show?

Changes Implemented.3. Changes Implemented.

What Changes did you make?
3. 

Time Frame to Evaluate
When will you recollect data to 
4.
When will you recollect data to 

check to see if these changes are working?

5. Measure Effects
(What does the recollected data (What does the recollected data 
show?)

6. Was there improvement?
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